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Partners collaborate to design “kid-friendly” dental facility that helps to promote

their shared philosophy of “growing healthy smiles” through early prevention.

fter working together in a pediatric dental of-
Aﬁce for just more than a year, Drs. Kevin Hszieh

and Richard Lee knew that they were destined to
practice together as partners.

Besides sharing many of the same interests outside the
office, each had similar philosophies regarding the type of
pediatric dental treatment they preferred.

So, when the two sat down to create the “ideal prac-
tice,” it was no surprise that one theme prevailed through-
out the planning stages.

The facility had to be one that would be all about kids.

In May 2005, Hszieh and Lee unveiled the culmina-
tion of their collective planning efforts with the opening
of Ladera Ranch Pediatric Dentistry.

Nestled in a rapidly growing master-planned com-
munity with the same name in Orange County, Cali-
fornia, Ladera Ranch Pediatric Dentistry is a 1,700-
square-foot, six-operatory facility that is unquestionably
“kid-friendly.”

From the saltwater aquarium to murals on the walls

Above: Using a stuffed animal and an oversized toothbrush, Dr.
Richard Lee captures the attention of Ladera Ranch patient McKenna
Bradley.
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depicting jungle and ocean themes, to a game room, to its
signature banyan tree, Ladera Ranch touts features that
are specifically geared for children.

“We wanted to create a ‘fun’ office,” said Dr. Hszieh,
who graduated in 1998 from Loma Linda University
School of Dentistry in Loma Linda, Calif.

“We wanted the practice to be a place where children
could come, be excited while they are here, and then stay
after their appointment.”

"To that end, Ladera Ranch has eight Xbox and Sony
PlayStations, which feature the latest in video games. In
addition, six DVD players are available so that children
can watch any of a number of movies before, during, or
after scheduled appointment times.

“We’re big kids, too,” said Dr. Lee, who earned his
DMD in 1996 from Tufts University School of Dental
Medicine in Boston.

“We joke that we bought the video games and movies
for Dr. Kevin and me,” he added.

Dr. Lee, who is on the medical staff at Children’s
Hospital of Orange County and is dental director of the
Children’s Dental Surgery Center, talks about the response
children have had to the 10-month-old facility.




“Parents tell us how much their kids look forward to
their dental appointment and even brag about our office
to their friends and neighbors,” he said. “When you hear
comments like that, it makes all the difference in the
world.

“I do think we have our dream practice.”

The office is a reflection of the common interests
shared by Drs. Hszieh and Lee since the two first met
while staff members at a pediatric dental office in San
Diego, Calif.

Outside the office each enjoys sports, traveling, and
cooking. Both also admit to being “tech geeks.” Inside
the office, the two are known to be soft-spoken and
easy-going while advocating a philosophy of prevention
through conservative treatment.

With so much in common, the duo quickly recognized
that a partnership was inevitable.

“From his personality, I knew from the beginning that
he (Dr. Lee) would be the type of partner I would look
for,” said Dr. Hszieh, who is an assistant professor of den-
tistry at his alma mater as well as the dental director for
Healthy Smiles for Kids of Orange County.

“I knew that, if there was any person who I would part-
ner with, it would be him. We have the same goals and
philosophies. That is why we work so well together.”

Dr. Lee echoes his partner’s comments.

“For a successful partnership, you must have similar
philosophies. We are both very much alike in how we
treat kids,” he said.

Once the two decided to form a partnership and cre-
ate a facility, they needed to find a location for their
practice.

In 2001, Dr. Lee and his family moved to the bustling
community of Ladera Ranch. For the past four years,
Dr. Lee watched as the community grew to some 5,000
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The Ladera Ranch Pediatric Dentistry staff includes (back row, from
left) Melissa Story, Savah Kane, and Genna Story. In the front row
are Dr. Kevin Hszieb (left) and Dr: Richard Lee.

households in the three- to four-square-mile region that
Ladera Ranch encompasses.

With schools being built and amenities such as walk-
ing trails, a skate park, dog park, and aquatic-related en-
tertainment (Ladera Ranch is just six to seven miles from
the Pacific Ocean), the setting was perfect for the com-
munity’s first pediatric dental practice.

With tenants being sought for the second of a two-
building medical complex, Drs. Hszieh and Lee signed
a lease agreement in December 2004 to begin their ven-
ture. Six months later, the doors to the practice opened.

“From what we understand, we were the first tenants
accepted and approved for the building,” said Dr. Lee,
whose Ladera Ranch home is only about five minutes
from the office. “It was perfect timing on our part. I guess
it was just meant to be.”
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A saltwater aquarium (left) greets children and their par-
ents in the kids’ area of the lobby at Ladera Ranch, which is
located just a few miles from the Pacific Ocean. A display case
featuring shelves with an assortment of toys is a popular
attraction for patients, like Jacob Lee (shown at right).
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Ladera Ranch Pediatric Dentistry
Office equipment checklist

e Autoclaves/sterilizers .......ccoocvvveenieniiieenennnnen, Midmark
@ CabiNetS ....cccueeiiieiie e Midmark
@ Chairs...cocueeiiee e Belmont
e Cleaners, UltrasoniC ..........cccoceeeeeeicvieeeeennne Midmark
® COMPIESSONS, @l . ..eeiuvieeeereeesieaeeeenieeenreaseeeaee Apollo
o Computer SOftWare.........cccecueeiieeeieeeieesieesieenas Dentrix
e Digital X-ray......ccccoveeiieieeiiiieeee e ScanX
* HandpieCes .......cccovuiviiieieiiiiie e Midwest
e Lights, CUMNG......cccoiiiiiiiiiie e 3M
e Lights, operating..........cccceviueeeiiieniniieeeiiiee e Belmont
* Nitrous OXygen UNitS.........cccceevieeeeniieeeeiiee e, Porter
® STOOIS ..ttt Belmont
e \acuum unitS, aCCESSONIES......uuueeeererereerererennnnn. Apollo
® X-Ray ProCESSOrS......ccuureeiiiieiiieesiiieeeseeeenneeas ScanX
@ X-Ray UNItS.....cueeeeeiieieiieeeiieeeeiee e eeeeeeieee e Gendex

By being among the early tenants, the partners had
first choice on an office location in the new building.

“Originally, we had thought about having the office
face the west,” Dr. Lee said. “But then we learned that
another building was going to be constructed on that side
that would obstruct much of our view. By facing the east,
as we do now, we have a scenic view with a lot of trees,
greenery, birds, and blue skies.

“Our outside walls serve as windows, allowing a lot of
natural light to enter,” he added. “That provides a bright,
airy environment, making people feel at ease and relaxed.”

FPatient Owen Bradley climbs the practice’s signature banyan tree (top right) to get a closer look at the various stuffed animals. The tree stretches to the
ceiling. Special touches for children are evident in the X-ray area (above left). The sterilization room (above right) features the latest in technology.
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With the practice being so close to the shoreline, the
office’s location provides a spectacular view of the Pacific
Ocean.

“On a clear day, we can definitely see the ocean. We
can’t complain about that,” said Dr. Hszieh, who lives
in Irvine, which is about a 15-minute drive from Ladera
Ranch.

The scenic views outside the facility mirror those in-
side the office.

One of the first items of interest that visitors to Ladera
Ranch notice is a large saltwater aquarium.

“The saltwater fish tank provides a nice ambiance as
people enter the office,” Dr. Hszieh said.

“Parents tell us how much their kids
look forward to their dental appointment
and even brag about our office to their

friends and neighbors. When you hear
comments like that, it makes all the
difference in the world.”

— Dr. Richard Lee

In addition, the interior walls of the facility are
adorned with multi-colored murals depicting two dis-
tinct themes.

“My income went
up by 66% in just
one year hecause of
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“...We moved into our new building 12 years ago and our final

“In general, most offices are the
same in that they have some type of
theme,” Dr. Lee said. “We wanted a
theme that was not only kid-friendly
but adult-friendly. So we came up
with the jungle and ocean themes.”

Drawings of birds and animals
decorate walls of the jungle theme.
Meanwhile, murals depicting fish and
water-related mammals adorn other
walls.

accounting is in for our first full calendar year in the new facility, | wanted
to share with you the amazing statistics. Thank you, thank you, and thank
you. | never was fully confident that your predictions of dramatic income
Increases would come true, but they have surpassed my expectations.”
Dr. Robert Gordon

“After one full year in the office, our practice is everything we always
dreamed the ideal practice would be. We are the same two dentists we
were before we moved info this office, but our case acceptance is way up
because the perception of care and expertise in dentistry appears congru-
ent with the image our office projects. Both our net productions are up
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Dr. Jeff Glynn and Dr. Steve Spelman
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“The office reflects both themes,”
Dr. Hszieh said. “We wanted to create
lifelike scenery with the use of many
colors. There are enough colors in
the murals to help create a soothing,
relaxing effect for our patients. Plus,
kids are very perceptive when they are
in the chair. They notice the detail in
the drawings on the wall murals.”

But the most talked-about feature
at Ladera Ranch is its banyan tree,
which stretches to the ceiling of an
interior hallway.

“I had seen this look in a couple of
other places,” Dr. Hszieh said about
the full-sized tree. “But ours is the
most realistic I have ever seen. The
company that created it (Nature-
Maker®) had never done one for a
small office. It took three months
for the company to build the tree. I
think parents probably notice it the

Added Dr. Lee: “Many offices have
some sort of tree or foliage in them.
But when Dr. Kevin and I took a trip
to NatureMaker’s warehouse to see
its trees, the tree looked so real that
we decided we just had to get one for
our office. For us, it was a huge, huge
investment.”
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Ladera Ranch bas an open look with its six operatories. Treatment areas face outside walls, thus enabling scenic views. Decorated with “smiley-face”
Sflowers, a cabana (inset) provides a special seating area for patients and their parents. One of many murals adorns a wall bebind the cabana.

Besides being a topic of discussion for those coming to
the practice, Dr. Lee points out that the banyan tree serves
another purpose in correlation with the community.

“The tree serves as a symbol of our office in Ladera
Ranch,” he said. “Ladera Ranch uses a tree for its symbol
(as a community), too.”

Besides NatureMaker, other vendors contributing to
Ladera Ranch Pediatric Dentistry include architect Niall
Saunders, interior designer Jolanda Powierza, general
contractor Doug McDaniel, dental equipment specialist
Matt Scott, graphic artist Rebecca Palmer of Practice
Cafe, and mural artist JoAnn Jones.

Dr. Lorne Lavine of Dental Technology Consultants
coordinated the networking of computers in the office.

In fact, the practice features the latest in dental tech-
nology, including digital radiography. In all, there are 11
computers and 16 LCD monitors in the office.

Ladera Ranch Pediatric Dentistry has two LCD moni-
tors for each operatory — one for the staff and/or doctor
and one for the patient.

With the latest in technology, Drs. Hszieh and Lee are
able to provide high-quality care at an affordable price.
"This is an aspect that particularly appeals to parents, who
are also a key focus at Ladera Ranch.
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“We want parents to be comfortable here as well,”
Dr. Hszieh said. “We allow parents to come into the
operatories with their children.”

A carefully planned facility that concentrates on pro-
viding quality dental care that appeals to both children
and adults has proven to be a winning formula at Ladera
Ranch. Since opening, the practice has averaged about
100 new patients per month.

“That has exceeded every expectation that I had ever
envisioned for the practice,” Dr. Hszieh said. “I have never
seen an office like this one in terms of the quality of con-
struction and entertainment options we have for kids.”

That’s because Ladera Ranch Pediatric Dentistry is a
place that is all about ... kids.
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Ladera Ranch Pediatric Dentistry
600 Corporate Drive, Suite 200
Ladera Ranch, CA 92694

Phone: (949) 429-6400
Richard Lee, DMD ¢ Kevin Hszieh, DDS
E-mail: info@Irkidsdentist.com
Web site: www.LRkidsdentist.com




